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PART - I

CORPORATE MISSION

As the largest trading company of India and a major
trading company of Asia, MMTC aims at improving
its position further by achieving sustainable and
viable growth rate through excellence in all its
activities, generating optimum profits through total
satisfaction of shareholders, customers, suppliers,

employees and society.
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CORPORATE OBJECTIVES

To be a leading International Trading House in India
operating in the competitive global trading environment, with
focus on “bulk” as core competency and to improve returns
on capital emploved.

To retain the position of single largest trader in the country
for product lines like minerals, metals and precious metals.

To promaote development of trade-related infrastructure.

To provide support services to the medium and small scale
sectors,

To render high quality of service to all categories of customers
with professionalism and efficiency

To streamline system within the company for settlement of
commercial disputes.

To upgrade employee skills for achieving higher productivity.
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PART - II

EXERCISE OF ENHANCED AUTONOMY

Exercise of Enhanced Autonomy

MMTC to be allowed to exercise the Powers of a ‘Mini
Ratna' company.
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PART - IV

ASSISTANCE FROM THE GOVERNMENT

Jis Government to assist in speedy closure of MICA Division,

2 Department of Commerce 1o extend all possible support through
Ministry of Railways, Ministry of Surface Transport & Shipping and other
Government Agencies / PSU's for providing required infrastructural
lacilities for achieving MOU Targets,

d. Assistance to be provided to MMTC in Debt recovery from
Government Departments and Public Sectar Undertakings
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PART V

&

N PLAN FOR IMPLEMENTATION
MONITORING OF THE MOU

A,

Action Plan for Implementation

- MOU Criteria
0 Parar_n_e_tg_r_s

Pesearch and Develo pment

Sustain ahle DTveIopm_enf

Co rporate Social
Responsibility

-Eu_stomg r Snﬁs fa&inn_

1T

_ﬁethils _

A new criterion on Research report on export
potential of various commodities to SAARC
countries has been included with a target date of
J1% March 2011 to explore export opportunities to
SAARC countries,

| 1) A new criterion o Plantation of sapl_in_gs in

areas of MMTC operation has been included with
a target of 5,250 saplings to stipport sustainable
development.

2] Another new eriterion of Expenditure on
projects like water sheds/check dams has been
included with a target of expending an amount of
Rs. 22,50 lakhs to suppnrt  peripherial
 development.

A new criterion on Expenditure of projects under
DPE guidelines on CSR as decided by the Board
has been introduced with a target of expending an
amount of Rs. 90 lakhs towards Corporate Social
Responsibihity.

new criterion of Customer satisfaction survey
of MMTC bullion products through reputed
agency and findings to be submitted to the
Board has been included with a target date of 3(nh
November 2010,
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Project implementation I} A new criterion on Commercial operation uf|
Gold refining and Medallion unit under JV has |
been included with a target date of 319 March
2011.

2) Another new criterion on Award of work order
for civil construction of fron ore Jetty at
Paradip under JV with o target date of 31w
March 201 |

Extent of Globalisation l) The turnover target for MTPL (MMTC's
Subsidiary in Singapore) has been increased from
USHE 419 million for 2009-10 to USH 475 million for
2010-11 to give thrust an international frade.

2] The turnover target from non-canalised
imports has been increased [rom Rs.17,120 ecroves
for 2009-10 to Rs.26,500 crores far 2010- 11. This
has been increased to pive thrust to non-canalised
imports,

‘Service to Small and 1A new Criterion on Number of new SME units
Medium Sector supported has been included with a target to
support 10 units.

Sector Specific Parameters L) Turnover target for Domestic sale of SANCHI
has heen inereased from Rs,21 crores {or 20009- 140
to Bs.22 crores lor 2010-11.
) Turnover 1argel for Domestic sale of Jewellary
has been increased from Rs.35 crores for 20049-10
to Bs.45 erores for 2010-11.

Enterprise specific 1) A new criterion of Preparation of Working
Manual for Major Commodity Group Has been
included  with o targel date of 30m septeniber
2010. ,
2} Another new eriterion on Detailed review of
progress of settlement of pending commercial
disputes and submission to the Board has been
included with a target date of 31% Ja nuary 2011,
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B. MONITORING OF THE MOU

To achieve the objectives of the MOU, the evaluation system adopted
to review fulfilment of obligations on both sides shall be through:

a)  Monthly review of performance on MOU indicators by the
Company & quarterly by the Board.,

b)  Half-yearly review meetings at the Ministerial level & Annual at

DPE.
(SANJIV BATRA) (RAHUL KHULLAR)
CMD COMMERCE SECRETARY
For MMTC Limited For the Department of Commerce

Government aof India

Dated : 122 Mavel 2010
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TRADE PERFORMANCE FOR THE LAST 4 YEARS & REVISED

ESTIMATES FOR 2009-10 & BUDGETARY ESTIMATES FOR 2010-11

(Ra_ln Creyjen)
2005-06 | 7006-07 | 200708 | 2008-09 200810 | 201011
Actuals | Actuals | Actuals | Actuals | MOL Ulmly Perl. | MOU Targar
[CANALISED FUNCTION | 7a68| 3424 | sa39] s72r | zak0 2720 2 840
|[ExXPORTS 1,962 2060| 1man| 2eEs| 1040 1,320 1,150
lran om 1,605 T.2%0 aan 1,781 730 ra0 g
Mangoness o a7 ay 44 106 25 70 Lais)
Chranin 314 i 817 a7 215 470 400
IMPORTS [UREA) 506 | 137a| 3781 | 3028| 1ee0 1,400 1,700 |
NON-CANALISED FUNCTION 12242 | 18,597 | 18922 | 79,550 | 18280 27,780 28 550
[ExPorTs 963 | 1363 | 2263 | 1.881| .60 1080 | 1.020
Minerals & ore 562 B&fA 1,744 Ea3 T8 710 65D
Metals 56 5485 509 &9 75 300 a0
Gemis & Jewellany 2 o . 43 36| . 40
\Agre Products : 5 G 291 G
Metchanting Trade - + 28 B - . .
Cenernl Trades 15 - 5 10 40 30
[IMPORTS 11279 7234 | 16as0| 27669 | 17120 26730 |  @hsao
NEM / IRM 7 Stesl [ BB w1y #7g 365 Aan A0
Ferilzers BST H58 14 a4n ano 1,100 1.200
Frecioun Metals 7.3 13504 | 12207 | 217289 [ 14980 21,800 21,830
fgra Products 273 388 | 1616 | 1EAD 410 aap 1.200
Coal & Hydrooarben 1,800 16340 1,648 2.736 1 G50 2450 4,500
‘Nhers an 35 ¥ 147 85 - -
[DOMESTIC TRADE 1850 tan1| 2082| 1850| a0 1500 1100
TOTAL TURNOVER | teas1 | 2330z [ weazy | 36021 | 22000 42,000 33 500 |
Nots
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